Chapter 1 INTRODUCTION

1.1. Background
The Contribution Agreement between the governments of Bangladesh and The Netherlands stipulates in article 8 sub b that every six months a Progress Report has to be submitted by the Project Director and the Team Leader. The current document is the second Progress Report since the inception of CDSP III, covering the period from 1st July to 31st December 2006. Progress Report no. 1 covered , as an exception, a nine months period: 1st October 2005 to 30th June 2006.

The format is the same as the other base documents for CDSP III, facilitating comparison with, for instance, the Inception Report and the Annual Work Plan for 2006.

1.2. Approaches and strategies

As in previous phases, CDSP III seeks to have a considerable pro poor impact. The increase in assets of poor people by allocating khas land to them continues to be a core strategic element of the project, though grave obstacles had to be faced, in particular in the case of Boyer Char (see paragraph 3.4.1). Securing an improved economic base for the char settlers by improved agricultural practices is an ongoing process. Many local labourers are involved in the infrastructural work (which was slow to take off), providing them with an additional source of income, however temporary.  

The CDSP approach is to improve living conditions and tackle poverty via a combination of different routes. It is a multisectoral and multi-institutional strategy. The participation of six government agencies (and the BRAC/CDSP programme) signifies the integration that the projects tries to promote. Much can still be done to improve the functioning of coordination mechanisms as the Project Management Committee and the National Steering Committee.

The participation of the population in project activities is well developed. The institutional instruments for the participation, notably the Water Management Groups, Farmers Forums and Social Forestry Groups were further strengthened and increased in number in the project period. Involvement of WMOs in quality control of construction activities is an issue that started to have structured attention towards the end of 2006.

The bridging function of CDSP III towards future char development activities started to get a concrete shape by the inception of the first feasibility study in an area where such activities could be developed (see 3.3.2). The announcement of the Royal Netherlands Embassy that it is willing to play an active role in the development of a multi-donor programme on integrated coastal zone management puts the  bridging function in a clear and promising perspective. 

1.3. Linkages of CDSP III to other development efforts

A close linkage was maintained with the IPSWAM project. Examples that have been subject of this relation are dissemination efforts of  both projects and the role of WMOs in quality control. CDSP staff attended the seminar on gender issues, organized by IPSWAM.

Relations with the Regional Fisheries and Livestock Component (of the  Danida supported Agriculture Sector Programme, phase II) continued to be frequent and mutually fruitful. Main subjects of this cooperation in the reporting period have been the use of water bodies in Boyer Char for aquaculture and the aquaculture and livestock components in the Feasibility Study in Nangulia-, Noler- and Caring Char. 

With the Market Access Component (part of the same Danida Sector Programme), the possibility of construction of rural roads in the abovementioned feasibility areas have been discussed. 

Project staff participated in the start-up workshop of the Market Infrastructure Development Project in Char Land Regions. An informal understanding have been reached with regard to the involvement of this project in Boyer Char (development of markets in the same 20 locations where CDSP establishes public toilets).

1.4. Relation of Inception Report to Project Proformas of implementing agencies
In Progress Report no. 1 comments have been included on the different streams of reporting on CDSP III. 

Chapter 2 OBJECTIVES AND SCOPE OF THE PROJECT

2.1. Development objective and project purpose

The long term development objective continued to be the improvement of the economic situation and the living conditions of the population in the coastal areas of south-eastern Bangladesh, with special reference to the poorest segments of the population. The team that formulated the terms of reference for the feasibility study for new chars remarked whether the qualification “coastal areas of south-eastern Bangladesh”  could be maintained if areas south of Bhola are selected for a feasibility study.

The three project purposes remained the same as well:

· promotion of an institutional environment that sustains CDSP type of interventions

· accumulation and dissemination of knowledge on coastal development

· direct improvement of the economic and social situation of people in coastal chars.

2.2. Components, activities and logical framework
The main paragraphs in the next chapter (3.2, 3.3. and 3.4) reflect the three components of CDSP III that are based on the project purposes:

· institutional development

· studies, knowledge management and dissemination

· concrete interventions at field level.

2.3. Target groups

In the Inception Report various target groups have been distinguished that are to a greater or lesser extent directly or indirectly related to the project objectives and purposes. In the reporting period the population of Boyer Char continued to be the most important target group. Compared to the first nine months of the project, more attention was given to the staff of government agencies and local government institutions (internalization efforts, training activities). The civil society at large and other development partners of Bangladesh have not yet featured in a prominent way.

2.4. Target areas

Boyer Char was, and will be, the main project area. Most of the interventions were targeted to the Boyer Char population. The upstream area of Baggar Dona have yet to benefit from project interventions, since the re-excavation of that river and the re-channeling of the downstream part have still to be carried out. 

The focus of the activities in CDSP I and II areas were the residual work related to the land settlement process and the support to Water Management Organizations established in those previous project phases. In October the feasibility study for Char Nangulia, Noler Char and Caring Char started, adding those areas to the target areas of the project.

For a map of the project areas see Annex 1.

Chapter 3  ACTIVITIES PER COMPONENT

3.1. Introduction

The actual achievements of the three project components in the reporting period are given in this chapter: institutional development (3.2); studies, knowledge management and dissemination (3.3.) and activities at field level (3.4). 

3.2. Institutional development

3.2.1. Contribution to ICZM

The ICZM-project ceased to exist. But by following the ICZM principles and strategy as laid down in the Coastal Zone Policy and the Coastal Development Strategy, CDSP III is contributing to further development and dissemination of the ICZM concept. Through its management structure and through its attention for strengthening institutions, the project contributed at its own level to an environment that is more conducive for implementation of the Coastal Development Strategy.

3.2.2
Strengthening of implementing agencies, including internalisation of CDSP concepts

- Instruments for internalisation 

Of the six workshops planned for 2006, two were held in the first half of the year (see progress Report No.1) and another two internalisation workshops, one in Lakshmipur and one in Noakhali, during the reporting period. The latter two had participants from BWDB, LGED and DPHE from District- and Upazila level.  These workshops had about 100 participants, 50 in each.Two more workshops with the participation from officials of the District- and Upazila Land Administration had to postponed on a number of occasions due to the prevailing political circumstances. 

During the internalization workshops several papers were presented in slides highlighting the working methods of CDSP, knowledge and information related aspects generated during CDSP-I and CDSP-II and the organisation culture of CDSP. Another subject  was on the development of chars i.e. how a char is formed, autonomous settlement and the different institutions that play a role in settlement and further economic and social development.  Separate introductions were devoted to the government’s Khas Land Settlement Policy and the land settlement activities under CDSP, and on CDSP’s poverty alleviation aspects. 

After meetings with staff (both from the implementing agencies and from the Technical Assistance team involved in CDSP I and II), an inventory has been made what exactly can be internalized by each of the six agencies. The next step is to elaborate this list of issues into papers for every agency. On the basis of these elaborated papers, agency wise workshops will be held in 2007. At the same time an inventory was completed of the standard training courses (as for instance induction course) that are practised in the agencies.  The aim is to include the most significant CDSP issues into these courses.

- Strengthening of BWDB Directorate of Estuary Studies and Pilot Projects: Terms of Reference for a short term assignment of two Bangladeshi consultants into the present status of the Directorate (with regard to a.o. staffing, mandate, workload, internal structure, relations with other Departments) were drafted during the reporting period. The assignment, due to begin mid-December was postponed due to health reasons of one of the consultants. The assignment will now start 1 February 2007. This “stock taking” exercise will be followed by an analysis and recommendations. These are expected to be available at the end of April.  In the meantime the combination of the office of the Directorate (at the same time the office of the Project Director) and the office of the consultants in Dhaka will be completed.

3.2.3 Participatory water management; monitoring of and support to WMOs in CDS P I and II areas, and in Boyer Char; support for the BWDB Water Management Directorate 

- WMOs in CDSP-I and II areas :

          -    Overview:

The 23 Water Management Groups (WMG), 3 Water Management Associations (WMA) and one Water Management Federation (WMF) in mainland CDSP-I and II areas have a total of 636 members. Of this total 342 (54%) were male and 294 (46%) female. A total of 101 meetings were held during the period July – December, 2006, which on average is about four meetings by each Water Management Organization (WMO). Average attendance rate was 60.5% with 61% for men and 60% for women. Annual general meetings of one WMA and five WMGs in mainland were held during the reporting period.

In South Hatiya a total of 20 WMGs, three WMAs and one WMF exist each with their own 12 members executive committee. A total of 37 meetings were held in the period of July to December 2006, which on average is about 2 meetings per WMO. Average attendance rate was 46% with 44% for men and 48% for women.

         -    Issues discussed:

Subject discussed in those meeting (applies to mainland as well as Hatiya) were among others: preparation of yearly maintenance plan with priority, Annual General Meeting, basic gender training to WMOs, removal of cross dam, registration of WMOs, fund generation and sluice repairing and maintenance. 

Representatives of WMOs participated to a workshop of maintenance plan for FY 2006-07. The workshop was held in Noakhali BWDB conference room in September and was presided over by XEN-BWDB, Noakhali. The meeting reviewed the prepared maintenance plan of WMOs. These plans were finalized during the meeting, based on the priorities of the WMOs..

WMOs Hatiya have requested BWDB to evacuate the illegal occupants in the sluice area. WMAs Bamni have requested BWDB to take necessary action to evacuate the illegal occupants from the embankment and borrow pit.

        -     Capacity building:

Seven events of two days basic training were organized in polder 59/3C (Bamni). In addition two basic gender training were organized in polder 59/3B and 59/3C areas. A staff training on participatory planning and monitoring was organized at BRDB training centre during the period of 18 – 20 January 2006. Thirty three participants from six implementing agencies including concerned TA staff attended the training. 

      -       Staffing

The Female Field Coordinator for Hatiya was transferred to Boyer Char in a vacant position. One WMO facilitator has recruited since 1st December 2006 for Hatiya area to support and strengthen the established WMOs in that area. From the TA side were further employed: one Field Coordinator each for the western part of the mainland plus Hatiya and the eastern part of the mainland. BWDB has posted an Ass. Extension Officer in the office in Sonapur for support to the three Extension Overseers: one for Char Baggar Dona I and II and Char Majid; one for Char Bhatir Tek and polder 59/3B. A request for three more Extension Overseers and an improved supervision structure is pending in BWDB.

- WMOs in Boyer Char :

    -        Overview:

The 10 WMGs in Boyer Char have been holding their monthly meeting regularly. In the reporting period, the combined membership of these WMGs has increased from 287 to 297: 155 male (52%) and 142 female (48%). The 10 WMGs held a total of 56 meetings in the six months. Average attendance rate in those meetings were 70.5%, with 71% for man and 70% for women. Major subject discussed in the meetings were: construction of WMGs shed, site selection of community pond / cyclone shelters etc., the land settlement process, the boundary dispute, involvement of WMGs in earth work. In addition WMOs discussed their involvement in social forestry / DAE activities, supporting the site selection of DTW and planning of activities. WMGs have also been depositing savings to their respective accounts, among others from money generated by renting paddle threshers and spray machine.

· Activities, issues:

During the reporting period WMGs assisted implementing agencies in fixing the road alignment, site selection of the community pond, installation of deep tube-wells, participating in training organized by agencies or TA team. The WMGs also contributed to site selection of cyclone shelters and construction of WMGs meeting sheds. The WMGs actively supported the social forestry activities as well as agriculture extension services. Ten WMGs have each received a  spray machine and a paddle threshers from the DAE, Noakhali.

During the reporting period, XEN-LGED has asked to six WMGs to submit him a list of LCSs to engage LCSs in pond excavation work. Accordingly five WMGs have formed five LCSs. The modalities to engage the LCSs are in the process of being formulated.

       -     Capacity building:

The 10 WMGs have received one day training on crop management during T-Aman season. The same groups also have received another one day training on Rabi crops production. A three days basic training was provided to five WMGs in the reporting period. Two days gender training was also provided to four WMGs for all members of the groups. One basic training and four gender training will be provided in the next reporting period. 

The main objective of gender training was to enhance in-depth awareness of women rights. Women’s rights issues were dealt with in detail. The training stressed on exploring strategies for women to move ahead in all social and economic activities at the same level as men. The training also emphasized  the practice of gender consciousness in family as well as social life.  

· Staffing:

One extension Overseer of BWDB is working in Boyer Char. From TA side a male and a female Field Coordinator are posted in Boyer Char. The TA team has repeatedly requested BWDB to monitor and support the work of Extension Overseer and to post another Overseer.

- BWDB Water Management Directorate :

Several discussions have taken between the Project Director,  Chief Water Management and Team Leader for posting of required Extension Overseers in the CDSP-area. Also the need for improved support and supervision from BWDB side was discussed. But no significant developments can be reported.  Both are long outstanding issues. They have to be solved as a matter of urgency. As the attendance figures of the WMOs indicate, the diminishing support from the TA team coincides with a lowering attendance rate: Boyer Char 70.5%, CDSP I and II areas 60.5% and South Hatiya 48%. The BWDB has to honor its commitments to step in where the TA team is reducing its presence.

Another recurrent issue are the legal aspects of WMOs in CDSP. At the end of 2006 there was still no clarity on BWDB’s policy with regard to registration of the WMOs.

3.2.4
Strengthening links between communities, local government institutions and    implementing agencies in CDSP 1 and II areas and in Boyer Char

-
CDSP I and CDSP II areas: Maintenance Plans were prepared for all CDSP I and II areas were WMOs are present. The WMOs prepared the first drafts. These drafts were discussed during a meeting in Noakhali with representatives of the groups and of BWDB and LGED. The meeting was chaired by Executive Engineer, BWDB (see also 3.2.3).

· Boyer Char:

Since there are no Local Government Institutions in Boyer Char (see paragraph 3.4.1), the focus was on the linkage between the field level institutions and the implementing agencies. Much has been said about the relation between the WMOs and BWDB in the previous paragraph. In addition to that, the WMOs were involved with  location and alignment of infrastructure (both from BWDB and LGED, as well as from DPHE). For the relation between Farmers Forums and DAE see paragraph 3.4.5 and the Social Forestry Groups and Department of Forest paragraph 3.4.6.

3.2.5
Greater involvement of District level in the project

- District Development Coordination Committee (DDCC)
Representatives of the implementing agency and of the Technical Assistance team regularly visit the monthly  DDCC meetings in Noakhali and Lakshmipur. Due to the extensive agenda of those meetings, not much attention can be given to CDSP III matters. In addition of the DDCC meetings, separate meeting have been organized with the Deputy Commissioners, staff of the six implementing agencies, and representatives of BRAC and the Technical Assistance team, exclusively on CDSP III. See also 3.4.1. about the orientation of District administration on CDSDP matters, especially land settlement.
- District Information Centre:

A member of the Technical Assistance team is running the District Information Centre in Lakshmipur District. Development of a database on different aspects as per the requirements of the District administration is going on. CDSP-III has provided the centre with a computer and other accessories. The users of the center are still limited to the officials of the District administration. Clearly the existence of the center should be more effectively “marketed”. The Deputy Commissioner committed himself to provide the District Information Centre with more room, once the construction of a new building for the District administration is completed. One meeting took place of the twelve member Advisory Committee for the District Information Centre. 

3.2.6. Upgrading and improving functioning of Project Management Committee

An important step forward was the fact that the Ministry of Water Resources issued a letter in December, officially establishing the Project Management Committee, including its membership and Terms of Reference, based on the text of the Joint Formulation Mission Report.

As announced in the AWP 2006, more elaborate Terms of Reference were drafted and distributed among the PMC members.. These will be discussed during the first meeting in 2007.

The PMC met twice in the reporting period (see also paragraph 4.3). The frequency was hampered by the prevailing political situation. Another detrimental factor was the change in Project Directors/Coordinators of a few of the participating agencies (see chapter 4), which makes the promotion of a team spirit cumbersome. 

A start has been made with an inventory of the communication systems between the offices of the PMC members. In the beginning of 2007, the project will contribute to improve the e-mail connections between the offices.

Due to the circumstances in the country, a scheduled workshop with PMC members on the principles and implementation of the Coastal Zone Policy and Coastal Development Strategy and on the existing databases on the coast had to be cancelled.  

3.2.7
Preparation of funding arrangements for char development interventions after 2009

No activities were undertaken with regard to future funding arrangements for char development interventions. An important development during the reporting period was the announcement of the Royal Netherlands Embassy that it had received a mandate from other development partners to take the lead in exploring a multi-donor and multi-agency programme  on ICZM and coastal development. Such a programme would provide a framework into which CDSP could blend in.

3.3
Studies, knowledge management and dissemination
3.3.1
Drainage study upstream Baggar Dona

· Monitoring: Monitoring activities can only start after the Baggar Dona has taken its new downstream course to the Meghna, through the Jarir Dona khal. The new system will  probably only be used during the 2008-2009 season. 

· Drainage study: Draft Terms of Reference have been prepared by BWDB but have not yet been provided to the Technical Assistance team for concurrence.
3.3.2
Feasibility Studies for char development project in future

· Overall study

No activities were undertaken regarding selection for areas where feasibility studies can be carried out. This will start in the first months of 2007.

· Feasibility study prior to overall study

The Feasibility Study for Char Nangulia, Noler Char and Caring Char started on 1 October with the inception of activities of the feasibility team of DDC and House of Consultants, the consortium that won the tender. The team submitted the inception report on schedule on 1st November. This team will be responsible for large parts of the overall study, but not for the whole study. The focus is on water management, infrastructure, agriculture/livestock and environmental impact. Other parts will be carried out by the Forest Department (on afforestation through the social forestry approach), the Danida supported Regional Fisheries and Livestock Component of the Agricultural Sector Programme, phase II (on aquaculture) and the Technical Assistance team (land settlement, institutions, social aspects). Terms of Reference for these parts have been drafted or were in the process of being drafted during the reporting period.

3.3.3. Knowledge management: linking project data base with Integrated Coastal Resources Data Base of ICZM; dissemination of CDSP achievements on a wider scale; improving flow of information to communities in Boyer Char

- Linking up of data bases: 

Linking up of databases (the Integrated Coastal Resources Database, ICRD, of WARPO / ICZM with the project database of CDSP-III) is still in a preliminary stage. Before actually starting the linking process, a Memorandum of Understanding is needed between  the  BWDB  and WARPO, limited to the CDSP project database. A draft letter that would initiate the preparation of such an MOU is being considered by the office of the Project Director. The structuring of the project database in line with the ICRD structure is progressing well.

A planned presentation on the ICRD- and project data base for the members of the Project Management Committee could not be held because of political circumstances.

· Dissemination:

Preparation for a web site for CDSP-III started during the reporting period. A name has been fixed for the website: www.cdsp.com.bd. It will be possible to link web site with the sites of the participating government agencies. This link will help to share data and information among the line agencies quickly and effectively. A firm has been selected to further develop the CDSP III web site.

A brochure has been developed and is expected to be printed soon. A printing firm has been selected. 

A documentary production group has been selected for documentation of the CDSP-III activities on video. The group has done two rounds of shooting in Boyer Char and its adjacent areas.  The video programme will cover all of the CDSP III period. It is the intention that the video has three parts: a baseline view (already shot in Boyer Char, Char Nangulia, Noler Char and Caring Char), a work in progress (to be shot in the construction seasons) and the final shape (to be made at the end). 

LGED organised a start-workshop on the Market Infrastructure Development Project in Char Regions. CDSP presented a slide show on CDSP’s activities in the workshop.  

· Information flow to and from communities in Boyer Char

Workshop with the five local NGOs of the BRAC/CDSP programme were held to disseminate information on project activities. CDSP III carried out a series of training with the Water Management Groups and Social Forestry Groups. In those training CDSP’s activities were highlighted.   

Special care was given to the information flow to the female settlers through random household visits, discussions in courtyards, one-day orientation sessions for WMG members and meetings with members of NGOs and NGO-groups.

Small information centers have been established at the two CDSP site offices in Boyer Char.

3.3.4. Increasing knowledge about impact of past interventions in CDSP-I and CDSP-II area: monitoring land retention in CDSP I and CDSP-II areas; monitoring soil salinity; monitoring HYV adoption

· Land settlement:

In the reporting period a monitoring survey has been prepared for all CDSP-I areas and two CDSP-II areas: Char Moradona and Bandar Tilla. In the CDSP I areas 377 households will be surveyed (the cohort sample used in previous years) and 120 in the two CDSP II areas. The effort will be focused on retention of their land by the original settlers. Questions on the price of land, on land use, tenancy patterns and cropping intensity are included in the questionnaire. The actual field work had to be postponed due to the  political disturbances (and has started in January 2007). 

· Soil salinity: 

Forty eight samples from 24 spots, one top and one sub-soil, from eight project areas (including Boyer Char) have been collected in the month of December (post harvest of T. Aman) with the collaboration of SRDI of Noakhali. That institute  will also make the analysis in order to determine the soil salinity. 
· Adoption of modern agricultural technologies: 

Transect surveys in seven polders (three in CDSP I areas and four in CDSP II areas)  have been completed in the month of November 2006 to collect the information on the adoption of modern technologies.  Data analysis is ongoing. Information on cropping intensity (see land monitoring survey above) will later be added to the analysis.

3.4
Interventions at field level in particular  in Boyer Char
The construction season (more or less December to May) falls outside the reporting season, hence the progress at field level with regard to works of BWDB and LGED has been negligible. Much of the work was related to preparations as design, tendering and issuing of work orders. 

A part of the preparatory  work of the BWDB was hampered because the amounts taken up in the Project Proforma did no longer cover the estimated costs. This was due to the price increases that occurred since the PP estimates were calculated (the calculations were based on the Schedule of Rates of 2002). A second reason was constituted by the changes in parameters for designs, due to changes in field conditions, for instance in the morphological circumstances. 

The work of the Ministry of Land was greatly hampered by the two disputes in Boyer Char: the boundary dispute between Noakhali- and Lakshmipur Districts and the writ case on the local government in Boyer Char. Progress as far as DAE and Forest Department is concerned was satisfactory. 

3.4.1
Ministry of Land
- Land settlement in CDSP-I and II areas :   

It was the intention (see AWP 2006) that all 4,985 pending cases in CDSP I and II areas would have been finalized at the end of 2006. However, progress was around 51% of that target: 2,564 khatians have actually been distributed at the end of the year. Main reasons for the disappointing performance were: frequent changes  in the post of the Deputy Commissioners and of land related staff as Assistant Commissioners for Land (AC(L)) and Upazilla Executive Officers (UNO) in the context of the pre-parliamentary election period; an often observed lack of interest and attention for CDSP land settlement affairs among members of the bureaucracy;  a stay order of  the Ministry of Land the settlement of the Muhurir char accreted area of Mirersarai Upazila (a CDSP II area). 

At the start of 2007, 2,421 old cases are still pending. However, in Hatiya Upazilla 476 new settlement cases were opened, bringing nthe total number of pending cases to 2,897. The table below provides an Upazilla wise overview of how far these cases have proceeded in the settlement process: 

	Upazillawise /Stagewise Pending land settlement activities of CDSP-II                                                                                                    on 31 December'06. 

	Nature of work
	Pending

	
	Subarnachar
	Companigonj
	Hatiya
	Mirsharai
	Total

	Jamabondi preparation
	93
	84
	-
	-
	177

	Jamabondi approval :
	 
	 
	 
	 
	 

	a) Upazila Committee
	80
	-
	-
	-
	80

	b) District Committee
	22
	85
	715
	231
	1053

	Kabuliyat execution
	89
	49
	112
	-
	250

	Kabuliyat registration
	91
	-
	12
	-
	103

	Khatian preparation
	194
	-
	588
	-
	782

	Khatian distribution
	200
	-
	252
	-
	452

	Total
	769
	218
	1679
	231
	2897


- Land settlement in Boyer Char

Hardly any progress can be reported with regard to the land settlement in Boyer Char. Two issues have paralyzed the process:

1.  Writ Case in High Court concerning the project area:

The case had been instituted challenging the notification issued by the Deputy Commissioner of Noakhali declaring the two Union Parishads of Horny and Chanandi under Hatiya Upazila. The newly formed Horny UP concerns the entire part of Boyer Char in Noakhali District. The court has issued Rule Nishi against the Government and passed a stay order against the Deputy Commissioner till disposal of the case. As a result, the implementation of the land settlement activities have been facing a serious deadlock. The respondents in the case are (i).Secretary Ministry of Local Government and Rural Development, (ii).Secretary, Ministry of Water Resources , (iii) Deputy Commissioner, Noakhali, (iv) Upazilla Executive Officer (UNO) Hatiya and (v) UNO, Sadar Upazilla (both of  Noakhali district). The interest of these respondents of the case is not encouraging. However, active steps have been taken by members of the TA team in the interest of the progress of CDSP. After strenuous persuasion at the level of the Secretaries of Ministries of LG and RD, Water Resources, Land and Law, the case has been taken to the court’s attention and it has been enlisted in the daily “cause list” of the Supreme Court. The case has been fixed up at a hearing Bench of the court. Now, it is expected that the case will be taken up for hearing and disposal.

2. Boundary dispute between Hatiya Upazila of Noakhali district and Ramgati Upazila of Lakshmipur District:
In pursuance of requests for immediate disposal of the boundary dispute over a part of Boyer Char between Ramgati and Hatiya, the Ministry of Land sent a request to the Commissioner, Chittagong Division in the early part of 2006 for using his good office over the District administrations of Noakhali and Lakshmipur for resolving the dispute. CDSP’s efforts for fixation of the boundary pillars through the DGLR&S failed twice in 2005 and 2006. CDSP also briefed and requested the office of the Divisional Commissioner to take necessary steps.

In December the Additional Divisional Commissioner, Chittagong Division came to Noakhali and held a meeting at Noakhali Circuit house. Representatives of both Districts were present. After detailed discussions and examinations of the records, the Addl. Commissioner expressed the opinion that the question of fixation of the inter-district boundary has already been settled by the Govt. notification no. MOL / S-2 (IB) -3/ 91-91-127 dated 16 March 1996 issued by the Ministry of Land and duly approved by the Cabinet Division. The Addl. Commissioner made clear that he does not find any reason to change the government decision notified in 1996 and accordingly, the boundary line as decided earlier should be enforced. A report on the matter was sent to the Ministry of Land. In January 2007 that Ministry confirmed the findings of the Addl. Commissioner. Now it is a matter of informing the District authorities and of physically (pillars) demarcating the District boundary in Boyer Char.

Most of the preparations of the land settlement in Boyer Char (such as verification of the Plot-to-plot-Survey results, survey of unsurveyed land) were already completed before this reporting period (see Progress Report no. 1). Still pending are seven sheets of maps to be approved by the Deputy Commissioner on the area where there is the abovementioned inter-District boundary dispute and digitization of the 25 already approved sheets, because of non-completion of all alignment process of infrastructure works. The progress of this process is as follows:

	Agencies
	     Interventions
	Quantity of works
	Alignments done
	Percentage of works done

	WDB
	Embankments-Sea side
	12.69 Km
	12.69 Km
	100 %

	  "
	  " - Marginal dyke
	7.61 Km
	-
	   0%

	  "
	  "     - Jarirdona
	6.50 Km
	6.5 Km
	100 %

	  "
	  "     - Guide dyke
	7.50  Km
	6.5 Km.
	  87 %

	LGED
	Cyclone Shelter
	22 nos.
	14 nos.
	  64 %

	  "
	Rural roads
	51 Km.
	24.2 Km.
	   47 %

	  "
	Ponds
	51 nos.
	23nos.
	45 %

	RDP
	RDP-23
	13 Km
	13 Km.
	100 %

	MOL
	Cluster village
	107 nos.
	00
	       00


· Relocation of households:

A total of around 1,800 households are settled outside the alignment of the embankment which is currently under construction. It is the task of the Ministry of Land and more specifically the respective Deputy Commissioners to take the lead in this matter. However, no action was taken in the reporting period. An inventory of the households is the first requirement, to be followed by a resettlement plan.

Since the construction  of the embankment has been taken up, an immediate concern is the relocation of households that were living on the embankment alignment. A list has been drawn up  of the affected households (currently a total of 93) by the TA team. The list has been presented to the Ministry for arrangements of a new location for those households and for compensation of the relocation costs. 

- Implementation of Land Record Management System  (LRMS): 

An overview of the present status of introduction and application of the LRMS software in  the Upazillas of the CDSP I, II and III provides the following result:

a. In Noakhali Sadar Upazilla the system is working and running. Settlement khatians are being produced using the LRMS software, though still with  support and guidance of the TA team. Some minor modifications in the software will be necessary as per suggestions of AC Lands of the project areas. These requirements are being scrutinized and assessed.

b. With bifurcation of the Sadar Upazila of Noakhali district, a new Upazila named Subarnachar has been functioning. The LRMS is being planned for implementation at its AC (Land) office. Data have to be transferred from Noakhali Sadar to the new Upazilla. A computer is being procured for installation of the LRMS. A computer operator now posted in Noakhali Sadar will be posted in Subarnachar. 

c. In Hatiya Upazilla the system has been operational but is currently not working because of hard ware problems (computer repair is required) and lack of trained staff.

d. In Companiganj the hardware  and software as well as trained staff is available. The system is operational.

e. In Ramgati Upailla (Lakshmipur District) a computer is present and the software is installed. Staff is available but needs training.

f. In Mirersharai (Chittagong District) hard- and software are poresent, but there is no staff available. 

The proposal for setting up a LRMS cell at the offices of the Deputy Commissioners of Noakhali and Lakhsmipur with network facilities is being processed. These cells would create the possibility for introducing a system of coordination and supervision. 

- Construction of houses and ponds:

Designs for the twin houses and the ponds have not yet been done. The frequent changes in  the post of the Project Coordinator have not been conducive for an efficient handling of the design process. 

- Orientation of District administration on CDSP:

The proposed training programs for the land officials have been deferred due to the engagement of these officers and officials in the Parliamentary election.

An orientation session for the District administration was held  in July at the Circuit House, Noakhali. The Deputy Commissioner, Noakhali and the concerned officers of the District administration, representatives of all the implementing agencies and BRAC, and  members of the TA team were present and participated in the deliberations. The day long session outlined all the aspects of the project. The District administration showed interest and gave assurance of rendering necessary assistance, support and help in the process of overall implementation of the project.  

Participation of project staff in the District and Upazila level meetings of the Agricultural Khas Land Management and Settlement Committees and DDCC is being continued for streamlining the activities of land settlement program and implementation of other interventional activities of the CDSP-III.

3.4.2. Bangladesh Water Development Board

- Construction of peripheral embankment: 

i) Work order has been issued for 1 km guide dyke along Jarirdona khal. Work has still to start due to land acquisition problems.
ii) Tender procedure is completed and work order is under process for 6.5 km length of guide dyke along Jarirdona khal.  There are land acquisition problems.
iii) Work started for 3.38 km length of sea facing embankment under Noakhali O&M Division and about 15% of the work is completed.

iv) Work order has been issued for 2.50 km length of sea facing embankment under Lakshmipur O&M Division and field work yet to be started. A part of the stretch faces land acquisition problems.

v) The tender procedure has been completed for 2.775 km length of sea facing embankment under Noakhali O&M Division and 1.72 km. length under Lakshmipur O&M Division. Respective work orders are under process. 

vi)Detailed design and estimate have been completed for 1.50 km length of interior marginal embankment under Noakhali O&M Division. There are problems with the PP provision.

- Drainage improvement works:  

ii) The work order has been issued for excavation of 1.00 km length of Jarir Dona khal (shortcut) under Lakshmipur O&M Division. Work can not start due to land acquisition issues.

iii) Tender procedure is completed for excavation of 1.50 km length of Jarir Dona khal (shortcut) under Lakshmipur O&M Division and 1.00 km length under Noakhali O&M Division. The work orders are under process. In Lakshmipur there are problems with land acquisition

iv)The tender procedure has been completed for re-excavation of 0.91 km length of the Jarir Dona khal and the work order is under process. Progress will be hampered however by outstanding land acquisition issues.

v) No progress can be reported on the re-excavation of Baggar Dona river (17.50km). PP amount is not suifficient. 

vi) No progress yet with the re-excavation of secondary drainage khal (35.00km) and shortcut drainage channel at Gabtali khal (6.50km) and Bashkhali khal (1.00km) .

- Sluices and closures:  

i) The design of Gabtali khal sluice (7v-2.20m x 2.20m) is completed. Consultants have still to concur with the design. Consequently, the tender process has yet to start.

ii) Design and estimate of Tankir khal (2v-1.50m x 1.80m) and Chatla khal (2v-1.50m x 1.80m) sluices are completed. The tender process has yet to start. No progress yet with other two sluices on Hatiya khal and Bashu Majhir khal. The available PP amounts are not adequate.

ii) No progress yet with closure at downstream area of the Baggardona/Bhulua river, near Char Baggar Dona-I (CBD-I) polder. This is due to the delay in the establishment of a new outfall of the Baggar Dona river through the Jarir Dona khal.

- Operation &Mainteance:

Re-excavation of khals, removal of silt and construction of closures in the outfall of channels to avoid siltation and saline water intrusion, have been done for about Tk. 24 lakh by Water Management Groups. 

3.4.3. Local Government Engineering Department

- Roads:   

i) Work order issued for 13.60 km. length of rural road under Noakhali district and 8.20 km rural road under Lakshmipur district and work started in the field.

ii)Tender procedure completed for 9.40km of rural roads under Noakhali district and 2.50 km. road under Lakshmipur district.

iii) No progress has been made with regard to paved road (planned for 2007/08 season).

- Ponds:  

Estimates have been completed for 21 ponds and tender procedure is under process. Lakshmipur district completed survey and estimates of five ponds and tender procedure is ongoing.

- Cyclone shelters:  

Work orders have been issued for seven cyclone shelters under Noakhali district and field work has started in some cases. For three cyclone shelters tender procedure has been completed and work orders are process under Noakhali district.  Tender has been floated for three cyclone shelter under Noakhali district. Work order is under process for one cyclone shelters under Lakshmipur district and for four re-tendering has started.

- Bridge and culverts:  

Tender has been floated for three box culverts under Noakhali district. No progress yet with bridges and pipe culverts.

-  Bus stand: 

 No progress yet with bus stand.

.

3.4.4. Department of Public Health Engineering

- Water: tube wells, ponds, rainwater harvesting:  

i) Of the 102  deep tube-wells for which a work order has been issued, 90 have been actually established within the reporting period. Tender procedure has been completed for another 200 deep tube-wells and work orders are under process.

 ii) No progress has been made with construction of sand filters in community ponds and with rainwater harvesting schemes. 

- Sanitation, latrines: 

i) Design and estimate for 5,000 of single pit sanitary latrines are completed and tender has been floated.

ii) The identification of 10 nos. public toilets has been done and tender procedure is in process.  
3.4.5.
Department of Agriculture Extension

· Benchmark survey: 

The field survey has been carried out in November-December by using a structured questionnaire covering 1,200 randomly selected household/farmers. The survey report will be produced by the end of February 2007.

· Identification of productivity zone: 

The field work for the zonation exercise has been done in March. Soil salinity level was measured using 1200 samples from across Boyer Char. Two hundred of those samples were also tested on soil texture and nutrient content. Land types were identified in terms of land elevation (farmer’s perception on high, medium, low land). A zonation map has been prepared. The results of the zonation survey have been   published in June as Technical Report no. 1 with the title Agricultural Productivity Zones of Boyer Char.

· Group approach, formation of Farmers Forums:  

In the reporting period July - December , 10 more Farmers’ Forums have been formed in addition to the already existing 10 Forums. These forums have come into being through a series of informal group discussions involving the staff of DAE, NGOs, TA and members of WMG. The 10 Forums established in the reporting period have 71 female members, which  constitutes 24% of  the total of 300 members (each Forum has 30 members). With the selection of female farmers, priority has been given to those women who run their families either in absence or irregular presence of their husbands. The ten Forums are evenly distributed over the whole area. Details can be found in the following table:

	Sl. No.
	Name of Farmer Forum 
	Village covered
	No. of Farmer
	Total
	Date of formation

	
	
	
	Male
	Women
	
	

	01.
	Islampur -1 Farmers Forum
	North and west Islampur Samaj
	23
	7
	30
	17.10.06

	02.
	West Gabtali Farmers Forum 
	West Gabtali and south part of Mohammadpur 
	24
	6
	30
	22.10.06

	03.
	Uttar Char Darbesh

Farmers Forum
	Uttar Char Darbesh and Zaker Samaj
	24
	6
	30
	26.10.06

	04.
	Zorkhali Farmers Forum
	Uttar Zorkhali and Dakhin zorkhali
	23
	7
	30
	28.10.06

	05.
	Jaalil commander and Younuspur Farmers Forum 
	Jalil commander and Younuspur
	23
	7
	30
	02.12.06

	06.
	Hatiya Bazar Farmers Forum
	East Rasuulpur, Uttar Rasulpur and south Nabinagar
	22
	8
	30
	05.11.06

	07.
	Adarshaw gram and Azimnagar Farmers Forum
	Adarshaw gram, Azimnagar and Bar dag
	22
	8
	30
	06.11.06



	08.
	Uttar Purba Mohammadpur Farmers Forum
	Uttar Purba Mohammad and East of Ali Bazar Samaj
	23
	7
	30
	09.11.06

	09.
	Islampur Farmers Forum-2
	South of Islampur Samaj
	24
	6
	30
	02.12.06

	10.
	Das Dag Farmers Forum
	Das Dag and West Tankir Bazar Samaj
	20
	10
	30
	04.12.06

	
	
	Total
	228
	72
	300
	


The idea of forming Farmers Groups that would have representatives in Farmers Forums has been left. In addition to the Farmers Forums the 10 Water Management Groups were used as an avenue for extension in terms of training and demonstration. 

· Extension: demonstration, training, meetings: 
During the reporting period, agricultural extension activities were carried out for aman season 2006 and rabi season 2006/2007. The results of the zonation study have been used in designing the extension strategy. Demonstration farms were established in the medium low and medium high land  (PDZ-2 &3 areas) to demonstrate the performance of HYV aman rice. In order to support these field activities 304 kg of seed of various HYV aman rice varieties were distributed among 68 farmers of which 10 were women.

Table: Agricultural extension activities in Boyer Char in Aman season (2006).

	Activity
	

	Demonstration.

-Full demo.

-Motivation demo. 

-Test demo.
	75 nos. were established.

25 nos.

25 nos.

25 nos.

	Seeds
	300 kg

	Variety introduced
	BRRI-39, BRRI-40, BRRI-41, BR-23

	Input supply

Fertilizer (kg)

-Urea

-TSP

-MOP
	1200

900

600

	Training

-Farmer training

(crop management, seed production and seed preservation)
	20 nos. batch (1 batch=30nos.farmer).

300 members, 51 women of 10 farmers forums.

300 members, 141 women from 10 Water Management Groups.

	Support Materials

-Spray Machine

-

Paddle Thresher

-Plastic Drum 

  (seed preservation)
	Twenty-five (25) spray machines were distributed among  the members of the Water Management Group and Farmers Forum.

Twenty-five (25) Paddle Thresher were distributed among the members of the Water Management Groups and Farmers Forums. 

Twenty-five (25) plastic drums were distributed among 24 best performing demonstration farmers for preservation of HYV aman seed.

	Crop cut
	One hundred (100) of crop cuts were done in the demonstration plots and farmer managed crop to asses the yield performance of t. aman. 

	Field day
	Field days are an effective tool for dissemination of technologies. Twenty (20) field days were arranged in different places. About 1000 farmers were present in those field days.



	Seasonal Survey
	 One (1) seasonal survey was conducted to asses the t. aman coverage of Boyer char and evaluated the demonstration program. 


For the rabi season a total of 50 demonstration plots were established on  watermelon, soya bean, mung bean, okra, tomato, sunflower, maize, onion, groundnut, mustard, chilies etc. in the PDZ-1 & 2 areas of Boyer Char. Fifty farmers participated in demonstration activities directly and six of them were women. The Farmer Forums and WMGs selected them. A total of 150 kg seeds of different rabi crops and 1500 pieces of seedling were distributed.

Nine hundred members of the Farmers Forum and WMGs in 30 batches, each batch with 30 participants, received training on different rabi crops production technologies and preservation of seeds. A total of 264 women participated,  123 women were from  the Farmers Forum and 141  were from the Water Management Groups.

Three on-farm testing of new varieties of groundnut and soya bean were done in the PDZ-1 and 2 areas (medium high to relatively high lands). These new varieties are: groundnut- Jhinga, DG-1, BARI 5 and BARI 6,; and soya bean- Shohag, PB-1, Bangladesh Soya bean 4, and 5, and Bangladesh G2.

A workshop was organized by DAE on the development of strategies for the ensuing rabi season and reviewing the performance of the previous Kharif-II (aman) season. Thirty participants from Farmers Forums, WMGs, DAE, NGO and the TA team attended the workshop.  A similar workshop was organized in June.

Although no elaborate and structured survey has been conducted, a preliminary assessment, based on meetings with women, gives the impression that the inclusion of women in the Farmers Forums and WMGs have a considerable beneficial impact on both their level of skills and their social status. The fact that thy are recognized as farmers have increased their enthusiasm and confidence. Most women are asking for more agriculturally oriented training.

3.4.6. Department of Forest

- Formation of  Social Forestry Groups:

In the reporting period a further 39 Social Forestry Groups were formed with in total 901 members, of which 585 (65%) men and 324 (35%) women. The same male/female ratio can be seen in the total of 54 groups that now have been formed (39 plus 15 formed in the first nine months of the project), see table below:

Social Forestry Group Formation 

	Name of the Activities
	Number of groups
	Male Nos.
	Female Nos.
	Total Participant

	Road Plantation
	30
	480
	269
	749

	Foreshore Plantation
	20
	303
	158
	461

	Embankment Plantation
	4
	56
	25
	81

	Total
	54
	839
	452
	1291


As the table indicates, these groups are responsible for roadside, embankment and foreshore plantation activities and are expected to properly maintain the same. The groups will benefit from sale proceeds of wood. SFGs gain access to marginal public land for plantation of trees which supports their livelihoods. A series of meetings, workshops, field visits and training activities were organized for wider dissemination of plantation related information, motivational aspects and group formation activities.   

Female Social Forestry Group members have not only done well in many aspects but are gaining social recognition and are often the source of information for others about tree planting. This, in turn, may lead to further economic opportunities and a stronger voice in society.  

- Land lease and benefit sharing agreements: 

All necessary official formalities for signing the land lease and benefit sharing agreement were done by the involved parties. The SFGs will enjoy full benefits from intercrops and pruning of trees. In the 6th PMC meeting the decision have been taken to have the agreement signed by each agency involved (LGED/BWDB/FD etc.) and the SFG (all members sign). These land lease and benefit sharing agreement were prepared in non-judicial stamp and will be signed by the Divisional Forest Officer (on behalf of the government) and the Executive Engineer of BWDB or LGED (as the land owning agency). After signing the documents, the main copy of the deed agreement will be kept in the CDSP office till the end of the project period and a photocopy will be distributed to BWDB or LGED and project beneficiaries. These agreements will reduce the fears of the char population that they will ultimately not receive the benefits from the planted trees.

Field observation reveals that most SFG female members were aware of their rights and shares in project benefits.  

· Establishment of nurseries:

In the reporting period one additional nursery was established in Ramagati.  

- Roads & embankment plantation: 

Roadside plantation was carried out along two LGED constructed roads with ion total 30 km of planting length:

Roadside plantation

	Name of road
	Actual road length

(Km)
	Planting Length (Km)
	Seedlings Planted (#)
	Vacancy filling (#)
	Remarks

	Ramgoti Jainal shop to Forest Centre (RDP 23)
	8
	15
	15,000
	10,000
	3 times vacancy fillings have been done during July to December 2006

	Ghat no. 4 to Chatla khal
	8
	15
	15,000
	7,500
	3 times vacancy fillings have been done July to December 2006

	Total 
	16
	30
	30,000
	17,500
	


These plantations were established on sides of rural roads under long-term land lease and benefit sharing agreement. In roadside plantations, the trees are usually planted with six feet (2 meter) spacing, where 1km road plantation constitutes roughly 2000 seedlings. Two to three times vacancy fillings and other maintenance work have been done in 30km planted length to ensure required survival of seedlings. A part of initially planted seedlings were damaged due to human interference, cattle and goat browsing. 

Embankment plantation could not proceed due to delay of embankment construction work. Preparatory works have been completed to start a participatory forestry  and maintenance program. 

- Foreshore Plantation: 

Foreshore plantation activities will be established involving local char dwellers, most of whom are currently residing outside the embankment that is being constructed.  A strip of land of about 500 meters at the riverside of the embankment will be turned into a an area with forestry/agriculture/aquaculture farms, while the workers on these farms will reside behind the embankment.  

- Mangrove Plantation: 

During the reporting period, 300 ha. mangrove plantation have been established: 100 ha. in Jaliar Char and 200 ha. in Teliar Char. Added to the plantation in the previous period, a total of 500 ha. have been planted: 

Mangrove Plantation 

	Name of activities
	Range Office
	Location / Sites
	Name of species planted
	Duration
	Plantation Establishment (ha)
	Number of Seedlings planted
	Vacancy filling (#)

	Mangrove
	Habibiya
	Jaliar Char
	Keora, Gewa
	May to June 2006
	200
	870,000
	355,000

	Mangrove
	Habibiya
	Jaliar Char
	Keora, Gewa
	July to Dec. 2006
	100
	450,000
	175,000

	Mangrove
	Alexan-der
	New Teliar Char
	Keora, Gewa. Baen
	July to Dec. 2006
	200
	500,000
	250,000

	
	
	
	
	Total
	500
	1,820,000
	780,000



Vacancy filling (through direct planting seedlings and seed broadcasting) and other maintenance work have been carried out in all mangrove plantations. Keora and gewa are the dominant species planted in these mangrove plantations. 

- Village Afforestation Program: 

A total 10 villages of around 1800 households were brought under afforestation program with different fruit, timber and fodder species during the first reporting period. Activities in the period July to December focused on monitoring.  Inputs that had to be provided by the Department were in a number of cases not given.

- Capacity Building: 

A total of 550 of the more than 900 new SFG members participated in social forestry training courses on road/foreshore/embankment plantation. Also members of the Water Management Groups took part. Eleven courses were organized (each with 50 beneficiary participants) in the Boyar Char and Habibia Range office. The courses were facilitated by staff of both the Forest department and the Technical Assistance team.  

Capacity building of Forest Department  staff was aimed at improving their extension approach by engaging in  continuous  dialogues with beneficiaries. One social forestry training workshop was organized for Forest Department (ACF/Range Officers/Foresters/Forest Watchers), TA staff and the BRAC sector specialist for 3 days at a training center in Noakhali. Two reputed facilitators on social forestry approach and methodologies were attended and facilitated the workshop. 

One foreshore planning workshop was organized with Forest Department staff, TA staff, NGOs/WMGs for disseminating information, motivation and awareness building among somaj leaders/dwellers. 

Initiatives have been taken during the reporting period to prepare a Tree Plantation handbook within next 2 months. 

3.4.7. BRAC/CDSP

Representatives of the TA team participated in the bi-monthly coordination meetings in Noakhali, chaired by the Project Manager from BRAC.  Heads of all five local NGOs participate in these meetings. 

Six coordination meetings (once a month) were held in Boyer Char, organized and chaired by BRAC’s Project Liaison Officer. The Field Coordinator Boyer Char of the TA team and field representatives of the five NGOs attend the meetings. These meetings have proven to be very useful in resolving outstanding issues.

Two  one day workshop were organized with all the staff of BRAC and the five local NGOs. First workshop was held at Mainuddin Bazar on 2nd August with DUS, SSUS and BRAC concerned. The second one was organized at Mohammadpur Bazar with HASI, N-RAS, UPOMA and BRAC. The issues discussed in those workshop were; activities of BRAC and five NGOs, activities of six implementing agencies, role of TA team and coordination among all the agencies and communication.
Chapter 4  PROJECT ORGANIZATION

4.1. Introduction

The project organization did not change in the reporting period and is still the same as described in the Inception Report.  That report announces that the tasks and responsibilities of the most important parties will be written down and discussed in the Project Management Committee, using the Terms of Reference for CDSP III (as included in the Joint Formulation Report) as the basis. A draft document “Role and responsibilities of major parties and functionaries in the Char Development and Settlement Project III” was developed and submitted to the PMC in December. It will be discussed during the first PMC meeting in 2007.

4.2. The parties involved and their responsibilities

Responsibilities of all major stakeholders remained the same in the reporting period. See 4.1. for the document to be discussed in the PMC. In Annex 2 a list of the current Project Directors/Coordinators of the six implementing agencies can be found. 

4.2.1. The Ministry of Water Resources

There was no change in the role of the Ministry of Water Resources. The Secretary chaired the first meeting of the National Steering Committee in November (see below in 4.3.).

4.2.2. Royal Netherlands Embassy

Staff of RNE, including the new Head of Development Cooperation and the new First Secretary (Water Sector) visited the project in September. Regular contacts were maintained with the Project Director, the Chief Technical Adviser and Team Leader of the Technical Assistance team. 

4.2.3. Bangladesh Water Development Board

No changes to report.

4.2.4. Local Government Engineering Department

No changes to report.

4.2.5. Department of Public Health Engineering

The Project Coordinator was changed in the reporting period.

4.2.6. Department of Agricultural Extension

A new Deputy Director DAE in Noakhali, at the same time Project Director CDSP III, took up his work in October. The same month a meeting was held of the Sub-Project Project Management Committee for DAE.

4.2.7. Department of Forestry

No changes to report.

4.2.8. Ministry of Land

The Project Coordinator was changed twice in the reporting period. In Lakshmipur District a new Deputy Commissioner took up office in October. In Noakhali district, the Deputy Commissioner was transferred twice in the six months of the reporting period.

4.2.9. Government at local levels

The fact that the case about the Unions in Boyer Char is still not resolved, seriously hampered the progress of the work, especially land settlement. The normal functions of the Union Parishad could not be performed.

4.2.10. Community based field level institutions

For the community based field institutions initiated under CDSP III (WMOs, SFGs and Farmers Forums), see the respective paragraphs (3.2.3, 3.4.5 and 3.4.6).

During the whole of 2006, 11 gender training sessions have been conducted in Boyer Char and mainland. The total number of participants was 305, equally divided over men and women. The participants were the members of the groups abovementioned groups: WMGs, SFGs and Farmers Forum. 
	Sl No.
	Name of the Institution 
	Training place  
	Duration 
	Date of training
	Number of Participants

	1
	Water Management 

Group , Boyerchar 

BWDB
	Boyer char

Minuddin Bazar

 
	2days 
	May 
	28



	2
	Social Forestry Group  Boyerchar  

FD 
	Boyerchar

Minuddin Bazar 


	2days 
	June 
	20 

 

	3
	Farmers Forum 

Boyer char 

DAE 
	Boyer char

Minuddin Bazar


	1day
	June  
	27 

 

	4
	59/3c Bamni  Water Management  Association

Mainland. BWDB  
	Char Elahi UP Office


	2day 
	June 
	22 

 

	5


	59 C Water Management  Association,  

Mainland, BWDB 
	BRDB Training Centre
	2day 
	 July 
	27 

  

	6
	Water Management Group, Hatiya Khal , Boyer Char. 

BWDB
	Minuddin Bazar 

Chairmen 


	2days 
	September  
	29

 

	7
	Water Management Group, Chairman khal,   Boyerchar 

BWDB
	Minuddin Bazar site office   


	2days
	September  
	29 

  

	8
	Water Management Group  Gang chill Association Mainland, BWDB 
	Bhatirtek CDSP Site office 
	2days 
	 November
	 25 

  

	9
	WMG Tankir Kihal-2 Boyerchar  BWDB 
	 Minuddin Bazar

site office 
	2days 
	November 
	31  

	10 
	Social forestry  Group, Foreshore  Plantation  Boyerchar , FD 
	Mohammadpur Bazar site office 
	1days 
	December 
	 35  



	11 
	WMG Gabtoli Kahal - 4  

Boyerchar BWDB 
	Minuddin Bazar site office 
	2days 
	December 
	32

	
	
	
	TOTAL
	  11
	305


4.2.11. NGOs

Reference can be made to paragraph 3.4.7 and to the Progress Report of BRAC on the BRAC/CDSP programme.

4.2.12. Technical Assistance team

The Team Leader of the Technical Assistance team resigned effective 1 October. The Water Management Organisation Adviser was given the additional charge of Acting Team Leader, while the recruiting process of a new Team Leader was taken up.  Due to health problems the input of the Agriculture Extension Adviser was postponed.  The names and designations of the Technical Assistance team can be found in Annex 3.

The Chief Technical Adviser spent 66 days on the project in the reporting period during two visits: 29  in August and 37 in October/November/December. 

As far as short term assignments are concerned, no assignments were carried out by  Arcadis Euroconsult experts. Consultants from Socioconsult were involved in two short term missions on respectively training  and gender issues. BETS provided a short term consultant for the agricultural benchmark survey. 

4.3. Formal coordination mechanisms
· National Steering Committee: The National Steering Committee held its first meeting on 1 November.  The meeting was chaired by Secretary, Ministry of Water Resources. Major issues discussed during the meeting were the delays that occurred in the start of much of the infrastructural works, the need of a revised PPs because of price increases since the formulation of the original PPs, the registration of WMOs, and a number of miscellaneous subjects.

· Project Management Committee: The PMC held its 5th (on 27 August) and 6th (on 12 December) meeting in the reporting period. Both meetings were held in the office of the Project Director in Dhaka. Major subjects discussed were the Progress Reports and Annual Work Plans, training activities, feasibility study, internalization activities, quality control, progress infrastructural interventions and land settlement issues. An extended PMC meeting including a briefing on ICZM in Bangladesh and on the linking of databases could not be held due to political circumstances. 

4.4. Monitoring, reporting and review
The same monitoring instruments were applied as in the first reporting period: reports (Progress Report no. 1 was published during the reporting period), field visits (among others by RNE), and meetings (with the meeting of the National Steering Committee and the two PMC-meetings as most important ones).

The Project Coordination Board of the consortium of three consulting firms (Arcadis Euroconsult, BETS and Socioconsult) that  are providing the Technical Assistance team met in August. Senior management of Arcadis Euroconsult visited the project in Noakhali.

Chapter 5  BUDGET AND TIME FRAME

5.1. Introduction

In the reporting period, no changes were made in the PP budgets of Financial Assistance funds, nor in the Technical Assistance budget. It became increasingly clear however that the amounts taken up in the Project Proformas, in particular the one for BWDB, will no longer be sufficient for the works that are planned to be carried out.  This is caused by the increase in rates and market prices after. As mentioned earlier, another reasons was the changes in design parameters caused by changes in field conditions, as for instance morphological features. The budgets for the Project Proforma were based on the Schedule of Rates in 2002. This issue already impeded the progress of the preparation of some works, because no cost estimates could be submitted by BWDB, nor concurrence could be given by the Technical Assistance funds for amounts that exceeded the Project Proforma. This subject needs to be addressed on an urgent basis in the beginning of 2007. 

5.2. Contribution of the Government of Bangladesh

The following table reflects the agency wise expenditures from the side of the Government of Bangladesh:

GoB expenditures:
	Name of Agency
	Up to June 2006
	1 July to 31 December 2006
	Total

	BWDB
	53.42
	-
	53.42

	LGED
	20.00
	47.00
	67.00

	DPHE
	-
	-
	-

	MoL
	36.32
	43.72
	80.04

	DAE
	2.52
	1.24
	3.76

	DoF
	5.00
	-
	5.00

	
	117.26
	91.96
	209.22


5.3. Contribution of the Government of The Netherlands

In the reporting period requests for reimbursements were received for a total of Taka 15,205,280, of which an amount of Taka 8,595,396 was indeed recommended for reimbursement by RNE. The table gives the agency wise break-up:

REIMBURSEMENT  POSITION AS ON 31-12-2006 OF CDSP-III

	Sl. No.
	Agency
	Date
	Claimed Amount (Tk.)
	Recommended Amount (Tk)
	Pending Amount (Tk.)

	01
	BWDB
	08-08-2006
	1,597,134.00
	1,297,134.00
	300,000.00

	02
	DAE
	29-08-2006

&

22-11-2006
	788,200.00
	788,200.00
	-

	03
	Forest Department (FD)
	30-11-2006
	12,819,946.50
	6,510,062.50
	6,309,884.00

	Total :
	15,205,280.50
	8,595,396.50
	6,609,884.00


Invoiced expenditures for Technical Assistance for the reporting period amounted to Euro 226,877. For the period from 1 October 2005 to 31 December 2006 expenditures stand at Euro 535,398. This is about 23%, while a third of the project period has elapsed. Details are provided in Annex 4.

5.4. Money flows and financial reporting

Money flows and ways of financial reporting remained the same.

5.5. Time frame

The project period of 45 months did not change. As reported earlier, it will be almost impossible to complete all the planned project activities, specially the infrastructure works, before the end of the project period on 30 June 2009. After the current construction season only two construction seasons are remaining. Considering the amount of work still to be carried out, in particular the water management related infrastructure in and around Boyer Char, it will most probably not be possible to complete the programme as set forth in the Project Proformas and Inception Report.

Chapter 6     RISKS AND ASSUMPTIONS

In the Inception Report the following five critical factors are reflected with regard to a proper progress of CDSP III:

· Timeliness of availability of funds:
An important issue in this respect is the inadequacy of the amount mentioned in the Project Proformas (especially of the infrastructure departments) due to the fact that the PP amounts were based on schedules of rates of the year 2002 and the fact that changes in field conditions led to the necessity to amend designs. Planning of work is hampered because no cost estimates can be submitted by the agencies, nor concurred with by consultants, that excess the existing PP amounts. It is thus, at the moment, not so much a matter of lack of liquidity, but of budgetary provisions.

· Timeliness of availability and of quality of inputs:

Although there are incidental problems with materials supplied by contractors that have to be rejected, in general this factor did not impede progress of the project interventions.  However, the availability of land, especially in the case of BWDB works in Lakshmipur District, proved to be a considerable obstacle for the implementation of activities.  Problems with land acquisition delayed especially the work on the shortcut and re-excavation of the Jarir Dona khal and a part of the sea facing embankment.

· Cooperation of involved institutions, properly functioning of coordination mechanisms:

As is indicated in paragraph 3.4.1 in the section on the writ case in Boyer Char, proper attention, cooperation and support for expediting and solving the case was not always present. The coordination mechanism at national level met for the first time, while the PMC met less frequently than originally planned. The changes in Project Director/Coordinators  was a detrimental factor in the functioning of the PMC

· Political support and political stability:

On many places in this Inception Report, the political situation was mentioned as a factor that had a considerable negative influence on project activities. The frequent hartals and blockades hampered free movement of project personnel. The frequent changes of government officials at District level seriously impeded the progress of land settlement –and other project activities. The writ case in Boyer Char has its distinct political dimension.

· Favorable weather conditions :

This was not a factor of much consequence since the reporting period largely fell outside the construction season.

ANNEXES

1. Map of project areas

2. List of Project Directors/Coordinators

3. List of Technical Assistance staff

4. Technical Assistance budget

Annex-2

Project Directors and Project Coordinators, CDSP-III.

1.
Mr. Md. A. Wadud Bhuiyan


Project Director, CDSP-III


BWDB, Dhaka.
2.
Mr. Shams Al-Muzaddid


Project Coordinator, CDSP-III


MoL, Dhaka.

3. 
Mr. Monwar Ali


Project Coordinator, CDSP-III


DPHE, Dhaka.
4. 
Mr. Md. Moniruzzaman


Project Director, CDSP-III


LGED, Dhaka.

5. 
Dr. Md. Anis Uddin


Project Director, CDSP-III


DAE, Noakhali.

6. 
Mr. Md. Shafiul Alam Chowdhury


Project Director, CDSP-III


DoF, Noakhali.
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